[image: ]
[bookmark: capability_statement][image: A blue and white logo

Description automatically generated]




COMPANY OVERVIEW
AVCRO Pty Ltd is Australia's premier independent Maintenance, Repair, and Overhaul (MRO) organisation, established in 2015 by Bradley Davren as an Australian-owned aviation business. AVCRO has rapidly expanded to become the largest independent sovereign MRO in Australasia, providing comprehensive aircraft maintenance and component services across multiple locations.

[bookmark: regulatory_approvals_and_certifications]REGULATORY APPROVALS AND CERTIFICATIONS
[bookmark: casa_part_145_approved_maintenanc_da0bc0]CASA Part 145 Approved Maintenance Organisation
Certificate Number: CASA.145.0162 (Revision 16)
AVCRO holds comprehensive Part 145 approvals across multiple rating categories:
[bookmark: a1_rating_large_aircraft_line_and_544ad7]A1 Rating - Large Aircraft (Line and Base Maintenance)
· Airbus A319/A320/A321 (CFM56, IAE V2500, CFM LEAP-1A, IAE PW1100G)
· Airbus A330 (GE CF6, RR Trent 700, PW4000)
· Airbus A350 (RR Trent XWB)
· Airbus A380 (RR Trent 900)
· Boeing 737 Classic (300/400/500 - CFM56)
· Boeing 737 NG (600/700/800/900 - CFM56) - BASE and LINE
· Boeing 737 MAX (7/8/9/10 - CFM LEAP-1B)
· Boeing 747-400 (PW4000)
· Boeing 757-200/300 (RR RB211)
· Boeing 767-200/300/400 (GE CF6, PW4000)
· Boeing 777-200/300 (GE90, RR Trent 800)
· Boeing 787-8/9/10 (GEnx, RR Trent 1000)
· ATR 42/72 Series (PWC PW120)
· Embraer ERJ-170/190 Series (GE CF34, PWC PW1900G)
· Fokker 70/100 (RRD Tay)
[bookmark: b1_rating_turbine_engines]B1 Rating - Turbine Engines
· CFM LEAP-1B
· CFM56 Series
[bookmark: b3_rating_auxiliary_power_units_apu]B3 Rating - Auxiliary Power Units (APU)
· Honeywell GTCP 131-9B
[bookmark: c_rating_aeronautical_components]C Rating - Aeronautical Components
	Rating
	Category

	C1
	Air Conditioning and Pressurisation

	C4
	Doors and Hatches

	C6
	Equipment and Furnishings

	C7
	Engine and APU System Products

	C8
	Flight Control Systems

	C9
	Fuel Systems

	C12
	Hydraulic Systems

	C14
	Landing Gear Systems

	C15
	Oxygen Systems

	C17
	Pneumatic Systems

	C19
	Windows

	C20
	Structural Repairs and Modifications


Table 1 – Component Capability
[bookmark: casa_part_147_maintenance_trainin_b67f9b]CASA Part 147 Maintenance Training Organisation
Certificate Number: CASA.147.MTO.0058 (Revision 3)
Effective: 22 December 2025 - 21 December 2030
AVCRO operates an approved training facility providing B1.1 and B2 category training, including:
· Type training courses, theory & POC (Airbus A320 family, Boeing 737 NG/MAX, Embraer E-Jets)
· Differences training between aircraft variants
· On-the-Job Training (OJT) programs
· Restriction removal courses
CASA Production Certificate
Certificate Number: CASA.PC1P.0027 
Effective: 3 August 2026
Scheduled of approved items:
1. Fabricated Sheet Metal Products
1. Machined Metal Products
1. Machined Plastic Products
1. Welded Metal Products
1. Aircraft wiring looms and harnesses
1. Non-Structural Composite products that do not require an autoclave:
5. Aramid/Kevlar fibre wet layup
5. Aramid/Kevlar fibre pre-impregnated
5. Carbon/Graphite fibre wet lay up
5. Carbon /Graphite fibre pre-impregnated
5. Fibreglass wet layup
5. Cutting and potting of composite panels
1. Class II Aeronautical products
6. Aircraft Wire Control Cables
6. Hydraulic Hose Assemblies

[bookmark: operational_locations]OPERATIONAL LOCATIONS
AVCRO maintains a strategic presence across Australia's major aviation hubs:
[bookmark: primary_facilities]Primary Facilities
	Location
	Type
	Capabilities

	Brisbane Airport (BNE)
	Line/Base Maintenance & Component Workshop
	Component overhaul facility, line / base maintenance, GSE fabrication shop

	Melbourne Jet Base (MEL)
	Line / Base Maintenance
	Narrowbody aircraft line/base maintenance, heavy checks. Widebody line maintenance

	Sydney (SYD)
	Line Maintenance
	Narrowbody & widebody line maintenance services


Table 2: Major Operational Facilities
[bookmark: additional_line_maintenance_stations]Additional Line Maintenance Stations
· Cairns (CNS)
· Sunshine Coast/Maroochydore (MCY)
· Gold Coast (OOL)
· Toowoomba Wellcamp (WTB)
· Canberra (CBR)
· Adelaide (ADL)
· Perth (PER)

[bookmark: core_capabilities]CORE CAPABILITIES
[bookmark: line_maintenance_services]Line Maintenance Services
AVCRO provides comprehensive scheduled and unscheduled line maintenance services 24/7/365:
· Pre-flight and post-flight inspections
· Daily and weekly checks
· Transit checks and turnaround maintenance
· Troubleshooting and defect rectification
· Component replacements
· Scheduled lubrication services
· Fluid servicing (hydraulic, fuel, oil)
· Aircraft towing, marshalling and ground handling coordination
[bookmark: base_maintenance_services]Base Maintenance Services
AVCRO's Melbourne Jet Base facility provides dedicated narrowbody aircraft heavy maintenance:
· C-Check and D-Check heavy maintenance
· Major structural inspections and repairs
· Major modification installations
· Corrosion prevention and control programs
· Aircraft painting and refinishing
· Interior refurbishment and reconfiguration
· Systems upgrades and retrofits
[bookmark: component_maintenance_services]Component Maintenance Services
AVCRO operates its independent component overhaul facility at Brisbane Airport, with over 850 approved component types across multiple categories:
Component Capability Highlights:
· Passenger Seats: Overhaul and repair of economy, business, and crew seats from manufacturers including Avio Interiors, BE Aerospace, Zodiac, Recaro, Sicma Aero Seat, Ipeco, Collins Aerospace, Safran, Geven
· Galley Equipment: Galleys, galley carts (Korita, Driessen brands)
· Landing Gear Components: Wheels, brakes, actuators, shock struts, oleos
· Flight Control Components: Actuators, control surfaces, bungees, trim systems
· Hydraulic Systems: Pumps, accumulators, valves, tubes
· Pneumatic Systems: Valves, regulators, ducting
· Environmental Control: Heat exchangers, water separators, condensors
· Doors and Hatches: Door assemblies, actuators, seals
· Engine Components: Cowls, thrust reversers, mounting frames
· Structural Components: Radomes, fairings, panels, access doors
· Oxygen Systems: Portable oxygen cylinders, servicing
Full component capability list available with over 850 part numbers approved across C1, C4, C6, C7, C8, C9, C12, C14, C15, C17, C19, and C20 ratings.
[bookmark: specialist_maintenance_capabilities]One-Off Production Servies
[bookmark: fnref1]AVCRO has been recently issued with its Part 21.G One-Off Production Certificate for manufacturing services authorising the manufacture of Class II and Class III aeronautical products on a one-off basis at its Brisbane Airport facility (7 Baeckea St, QLD 4008). This approval is issued under CASR regulations 21.133(2B), with CASA also endorsing AVCRO's Quality System and Production Inspection System per its Production Certificate Quality Manual.
[bookmark: fnref1_1]The certificate covers a broad range of one-off parts production, including:
· Fabricated sheet metal, machined metal/plastic, and welded metal products
· Aircraft wiring looms and harnesses
· Non-autoclave composite products (Aramid/Kevlar, Carbon/Graphite, fibreglass layups)
· Class II items: aircraft wire control cables and hydraulic hose assemblies
Specialist Maintenance Capabilities
[bookmark: non_destructive_testing_ndt]Non-Destructive Testing (NDT)
· In-house NDT based in Brisbane
· Level 2 and Level 3 certified technicians
· Deployable AOG NDT teams nationwide
· Ultrasonic, eddy current, magnetic particle, liquid penetrant inspection
[bookmark: sheet_metal_fabrication_and_repair]Sheet Metal Fabrication and Repair
· Specialist sheet metal technicians
· 24/7 AOG sheet metal services
· Structural repairs to fuselage, wings, control surfaces
· Custom fabrication capabilities
[bookmark: composite_repairs]Composite Repairs
· Three calibrated hot-bonder units
· Multiple composite-certified technicians
· Remote AOG composite repairs across Australasia
· Advanced composite materials and techniques
[bookmark: borescope_inspections]Borescope Inspections
· Expanding borescope tooling inventory
· Engine internal inspections
· APU inspections
· Turbine blade assessments
[bookmark: cadmium_plating]Cadmium Plating
· 3 cadmium plating specialists
· In-house plating facility
· Corrosion protection services
[bookmark: boring_and_machining]Boring and Machining
· Specialist machinists
· Precision boring and machining services
· Landing gear bushing replacement
· Custom part fabrication

[bookmark: resources_and_infrastructure]RESOURCES AND INFRASTRUCTURE
[bookmark: human_resources]Human Resources
As of March 2026, AVCRO employs a highly skilled workforce as listed in Table 3 below. AVCRO also has a extensive list of approved contract staff it can turn too when needed to assist with AOG recoveries and short-term projects.
	Category
	Number

	Total Active Staff
	95

	Licensed Aircraft Maintenance Engineers (LAME)
	31

	Aircraft Maintenance Engineers (AME)
	30

	Trade Assistants
	5

	Apprentices
	2

	Specialised Trades (Sheet Metal, NDT, Plating, Machining)
	10


[bookmark: tooling_and_ground_support_equipment_gse]Table 3: AVCRO Workforce Composition
Tooling and Ground Support Equipment (GSE)
AVCRO maintains an extensive inventory of tooling and GSE to support operations at all locations:
· Ground Power Units (GPU)
· Air Start Units (ASU)
· High-lift platforms and boom lifts
· Aircraft jacking equipment and axle jacks
· Wheel change kits and wheel trailers
· Oil and fluid servicing stands
· Torque wrenches and calibrated tools
· Nitrogen and oxygen servicing rigs
· Pitot covers and engine inlet covers
· Aircraft tow tractors and towbars
GSE Fabrication Shop: AVCRO operates a dedicated GSE fabrication facility at Brisbane Airport, enabling rapid response to equipment requirements and cost-effective in-house repairs.
[bookmark: tooling_partnerships]Tooling Partnerships
AVCRO has established strong relationships providing access to specialised tooling from:
· Qantas Maintenance
· Virgin Tech
· Jetstar Maintenance
· Cathay Pacific Engineering
· Fiji Airways Maintenance
· Nauru Airlines Maintenance
· Airwork Maintenance
· Alliance Airlines Maintenance

[bookmark: customer_base]CUSTOMER BASE
AVCRO proudly serves a diverse portfolio of Australian and international airlines:
[bookmark: major_customers]Major Customers
· Qantas Airways
· Virgin Australia
· Jetstar Airways
· Alliance Airlines
· Solomon Airlines
· Nauru Airlines
· AirAsia Indonesia
· Airwork
· Hong Kong Airlines
· ASL Airlines Australia
· Skytrans
· China Southern Airlines
· Northrop Grumman
· Skytraders
· Australian Corporate Jet Charters

[bookmark: aog_recovery_and_rapid_response]AOG RECOVERY AND RAPID RESPONSE
AVCRO has built its reputation on rapid AOG (Aircraft on Ground) response capabilities with dedicated teams on standby 24/7/365.
[bookmark: aog_recovery_experience]AOG Recovery Experience
AVCRO has successfully recovered aircraft in challenging locations worldwide:
· Perth, Western Australia
· Gudai-Darri (remote Western Australia mining site)
· Launceston, Tasmania
· Czech Republic
· The Philippines
· Calgary, Canada
· Seattle, USA
· Turkey
· Toulouse, France
AOG Response Commitment:
· Dedicated AOG response teams available nationwide
· Rapid mobilisation with tooling and spares
· Short response times to remote locations
· Proven track record with Virgin Australia, Qantas, Alliance Airlines
· "Can Do" attitude and creative problem-solving approach

[bookmark: safety_quality_and_compliance]SAFETY, QUALITY, AND COMPLIANCE
[bookmark: safety_management_system]Safety Management System
AVCRO operates a robust Safety Management System (SMS) with the following principles:
· Safety is the first priority in all activities
· Embedded safety culture throughout the organisation
· Application of Human Factors principles
· Risk-based approach to maintenance operations
· Continuous improvement and safety performance monitoring
· Compliance with CASA regulations and world-class standards
[bookmark: just_culture_policy]Just Culture Policy
AVCRO is committed to a Just Culture environment:
· Non-punitive reporting of errors and incidents
· Trust-based workplace supporting safety learning
· Thorough investigation of unsafe acts to identify root causes
· System-focused improvements rather than individual blame
· Open and transparent discussion on safety issues
· Staff empowerment to report hazards without fear
[bookmark: quality_assurance]Quality Assurance
AVCRO's Quality department ensures every product meets the highest standards:
[bookmark: internal_quality_processes]Internal Quality Processes
· Strict annual audit program
· Pre-maintenance layup audits
· Post-maintenance feedback and review
· Continuous quality checks throughout production
· Customer and vendor approval processes
· Supplier assessment programs
[bookmark: external_auditing]External Auditing
· Annual CASA Level 1 audits
· Customer yearly audits
· National Aviation Authority (NAA) audits at AVCRO's expense
· Third-party independent audits for additional assurance
· Compliance with CASA, FAA, EASA, CAAS, CAASI, CAAM, DGCA Indonesia, GCAA
[bookmark: fatigue_risk_management]Fatigue Risk Management
AVCRO operates a comprehensive Fatigue Risk Management System:
· Critical roster system with advanced production planning
· Strict monitoring of work hours and rest periods
· Zero tolerance for fatigue breaches
· Protection of both personnel safety and product quality

[bookmark: training_and_competency_development]TRAINING AND COMPETENCY DEVELOPMENT
[bookmark: amo_training_programme]AMO Internal Training Program
AVCRO maintains a robust training framework covering:
· Induction training for all new personnel
· Continuation training for ongoing competency
· General maintenance operations training
· Customer-specific procedures and requirements
· Human Factors and safety awareness
[bookmark: part_147_training_organisation]Part 147 Training Organisation
AVCRO's CASA-approved Part 147 MTO delivers:
Type Training Courses (Theory & POC):
· Airbus A320 family (all engine variants)
· Airbus A320 to A330 differences
· Boeing 737 NG and MAX
· Boeing 777
· Embraer E-Jets (E170/E190)
Additional Training:
· On-the-Job Training (OJT) books and supervision
· Restriction removal courses
· Differences training between aircraft types
· B1.1 and B2 category training
Training Philosophy:
"Train your staff so well that every other company wants them - and treat them so well that none of them want to leave." — AVCRO adopts the Richard Branson approach to staff development, investing heavily in training while creating an environment where skilled personnel choose to stay.
Course Availability:
· Four internal spots per course for AVCRO staff
· External candidate positions available at competitive pricing
· All instructors are active, current-on-type LAMEs

[bookmark: strategic_advantages]STRATEGIC ADVANTAGES
[bookmark: why_choose_avcro]Why Choose AVCRO?
1. Largest Independent Sovereign MRO: Australia's most comprehensive independent maintenance organisation
2. Australian Owned: AIC applicable with local decision-making and accountability
3. Nationwide Coverage: Strategic locations across all major Australian aviation hubs
4. 24/7/365 Operations: Round-the-clock availability for scheduled and unscheduled maintenance
5. Comprehensive Capabilities: Line, base, and component maintenance under one organisation
6. Rapid AOG Response: Dedicated teams and proven international recovery experience
7. Extensive Approvals: CASA Part 145, Part 147 and Production certifications
8. Component Workshop: Australia's largest independent component facility with 850+ approved items
9. Specialist Capabilities: NDT, sheet metal, composites, machining, plating all in-house
10. Training Organisation: Approved MTO developing the next generation of maintenance engineers
11. Quality Focus: Robust SMS and quality systems ensuring regulatory compliance
12. Proven Track Record: Trusted by major airlines including Qantas, Virgin, Jetstar, Alliance
13. Flexible Workforce: 100+ skilled personnel including 35 LAMEs and 30 AMEs
14. Modern Facilities: State-of-the-art workshops and hangars at Brisbane and Melbourne
15. Can Do Attitude: Problem-solving culture focused on customer solutions

[bookmark: organisational_leadership]ORGANISATIONAL LEADERSHIP
	Position
	Name

	Accountable Manager / CEO
	Bradley Davren

	Finance
	Renita Davren

	Quality & Safety Manager
	Unni Nair

	Responsible Manager – Line/Base
	Matthew Polidano

	People & Culture Manager
	Kel Riley

	AMO Training Manager
	Brenton Finney

	Responsible Manager - Components
	Lionel Domingue

	Responsible Manager - Part 147
	Chris Christodoulou

	Operations Manager - Northern Region
	Nigel Sorensen

	Operations Manager - Southern Region
	Caleb Kumara

	Production Planning
	Luke Healy

	Stores Supervisor
	Chris Hynes


Table 4: Key Management Personnel
[bookmark: future_development]FUTURE DEVELOPMENT
AVCRO continues to invest in expansion and capability enhancement:
[bookmark: planned_developments]Planned Developments
· Expansion of widebody maintenance capabilities (A330, B777 type training planned)
· Additional borescope inspection capabilities
· Growth of Part 147 training course offerings
· Enhanced component workshop capacity
· Continued geographical expansion across Australia
· Investment in advanced diagnostic and testing equipment
[bookmark: strategic_goals]Strategic Goals
· Be the most self-sufficient and high-achieving independent MRO in Australasia
· Continually improve with a strong desire to drive internal improvements
· Maintain a fun working environment where staff are valued and share in rewards
· Expand customer base across domestic and international airlines
· Lead the industry in AOG response capabilities

[bookmark: contact_information]CONTACT INFORMATION
AVCRO Pty Ltd
Head Office:
8/8 Navigator Place, Hendra, QLD 4011

Component Workshop:
7 Baeckea Street
Brisbane Airport, QLD 4008

Phone: 1300 4AVCRO (1300 428 276)
Phone (International): +61 439 837 422
Email: Contact via website form
Website: www.avcro.com.au
ABN: 609 336 414
ARN: 1015327
CASA Part 145 Certificate: CASA.145.0162
CASA Part 147 Certificate: CASA.147.MTO.0058
[bookmark: regulatory_compliance_statement]
REGULATORY COMPLIANCE STATEMENT
AVCRO Pty Ltd operates in full compliance with:
· Civil Aviation Safety Regulations 1998 (CASR) Part 145
· Civil Aviation Safety Regulations 1998 (CASR) Part 147
· Civil Aviation Regulations 1988 (CAR)
· CASA approved exposition and procedures manuals
· International aviation authority requirements (FAA, EASA, CAAS, CAASI, CAAM, DGCA Indonesia, GCAA)
All maintenance activities are performed in accordance with approved data, manufacturer instructions, and regulatory requirements ensuring the highest standards of safety and airworthiness.
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